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V.1 EVALUATION OF TECHNICAL MERIT OVERVIEW

This chapter provides a detailed overview of the ATVM’s Program Offices Policies and Procedures for
evaluating the technical merits of the proposed ATV or qualifying component, As further described in the
Rule, this evaluation will involve the following five criteria:

Improved fuel economy of the proposed ATV or component;

» Contribution to improved fuel economy of the U.S. light duty fleet;
+ Promotion of the use of advanced fuel:

» Productions in petroleum use by U.S. light duty fleet; and

s Project management plan.

e process of evaluating the technical merits of the application will be executed pursuant toc a
achnical Evaluation and Selection Plan developed by the technical team (Energy Efficiency and
Renewable Energy (EERE)) and approved by the CRB.
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V.2 TECHNICAL MERIT REVIEW PROCESS
PoLicy Applications received under the ATVM Program will be reviewed

pursuant to the Technical Evaluation and Selection Plan
developed by EERE and approved by the CRB.

Policy Perspective Under the Rule, applications that are determined to be eligible under the
guidelines set forth in Chapter Ill, shall be subject to a substantive review by
the ATVM Program Office based upon factors that include the technical merit
of the proposed advanced technology vehicle's qualifying components;
technical program factors and the adequacy of the proposed financial
provisions to protect the government.

The ATVM Program technical merit review process utilizes evaluation criteria
set out in the Rule, draws heavily on the experience and success of other
EERE merit review processes and utilizes expertise and experience from the
DOE and National Laboratories for independent reviewers and the merit
review committee.

Guidelines EERE has developed a Technical Evaluation and Selection Plan to ensure a
comprehensive evaluation is performed on the technical merits of the
proposed project. The process has been designed to ensure a thorough,
independent and defensible review is performed on all applications that meet
the minimum application qualifications.

PROCEDURES

The specific procedures for the technical merit review are detailed in the Technical Evaluation and
Selection Plan {the “Plan®), All projects that have been deemed to be substantially complete and
eligible from a technical standpoint will undergo a comprehensive technical evaluation as detailed in
this Plan. Results of the Technical Evaluation Selectiocn Plan will be prepared by EERE and presented
to the ATVM Program Office,

The Plan developed by EERE and approved by the CRB is presented in the following pages.
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SENIOR ADVISOR i

RGY EFFICIENCY AND RENEWABLE ENERGY

SRR ACTION: Approve techiies] meril review process Tor ase
with Advaneed Technology Vehicle Manufacturnng
Incentive Frogram {ATV M) Loan Applications,

HERY reguests concurrenct o procead immediitely wilh teehnies] merit review
of the ATVM loan applications using e veviow process adtachad.

Tedate, DO Tas :‘ecci\'c:l.p]\licz’.lm:m tor loans unduer the ATVM Progim. All of
the applications have been imuadiy roviewed by TERE personne] to deternime H they are
The pext step tnvadves condueting eehimics) elinibility checks

substantinily complei

which will e Tollowed by merit roviews of the applicslions. The Secretary and CFO hove

advized EERE that it is cssential that techaical cligibility cheeks and merit reviews be
comdiselad promptls.

As eligibilily checks proceed BERE 15 preparing for mert reviews se thal no me s fost
Between eligihiiity and merit reviews, Cunently, condlict of fnlerest clearances are being
eoinclueted, merit revicwors ore boing noniied i set aside e md the mert revien

yrocess has now pect fnelized.

Uhe ATV techieal morit veview process submitied for approval:
- uses the evaluation oriteria set out o the interim final rate,
draws eavily an the exporionoe and suecess of numeroes oller EERE merit
reviow progesses, and
- wil] aliize expertise and exporience freut he DO and Nationset Labs for
independent reviewors and the merii review comarittes.

BACKGRGUND: Scctan 136 0ithe Eperey independence tnd Sceurity Act of 2007
{sectinn 136) as amended by section 129 af e Consoldated Security, Disasier
Assistanee. and Continidng Appropriation Act, 2009 {Pub b N0 V=339, {section 129)
authiorizes the Scerctary of Fnergy to, among olber Sings, ofter divect loans (o chigible
cailiies for the cost of!
CHY recguipping, cxpanding, or csablishing o muanufactiving faciiy in the United
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{B) vualifving compenents: and
{23 vineoring inferration periormed By e Lnited Stojes of qualifying vehicles
and qualifying componeits,

Section 129 mstreeted thad ao mieriny finzl role be compieted within 60 days, I also
appropriated §7.81 Bilton dollars for the Joan progoamy and credit costs authoized by
section 136 amnd suthoernzed the Secretary . to provide « iotal of noi more than
$23.000.000.060 Gy sach loans ™ The SToomillion af the appraprisied alount was
provided (o the Depar i

et of Frerpy (DOR) for administiative costs of the ATV
progra. The interbin Goad rule, 10 CFR 61 L published 1 the November 17, 2005,

ied Financial Officer (CT0O),
The CTC has requested techniea! assislunce from FERE for the ralomaking and for
review of e i wpplivalioons (echincaed compleleness checks, iy checks, aol
W reviows),

Sy TIRE Oversighs eriities such 2s GAO are likely to review the
aaplemuentation of this Program, Mowbors of Congress and $he media have eriticized the
Diepartmeont's capacity 1o execute these toans in o time frame ihat matters

CRGENCY: RERE requests (hat approval af the technical menit roview process be
wranded quickly, ax ATVA applestions have beeneceived, fuchnical eligibility chucks
st nearly cataplete and merit review shoudd proceed as soon us resources are avanlable.

EECOMBMENDATION: Sign meme indicating approvat of wehnical mertt roview

ProCess,
Attaciinenis:
ATVM Technieal Mol Revigw process
APPRONW
DISAPPROVIE:

DAYE:
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anci with applicable regulations, including qualified
porsonnel from other (Cederal agencies, other Governmeni enlities, and NG
ann Operating (WMAD) contrentors The farma?! shown in Attachment

¢ Officars reserve the dghit, al their discreiion, to brief the Commiitec to address
igsLes hat may be sensiive or eritical 1o the saccessful compietion of the evaluetion.

Prior to evaluating applications, each evaluator must read and sign an -
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medel vear 20005 adjusied everage uat economy: and (2] 2 review (o assore thal the
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Wy similar atirbuies for model year 20046

have basn deiormined to meel ine minimum application
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Indepandent Review
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Evaluators shail be notified of apglications assigned o them 1o raview by tha
Chairporson, A capy of each agpleation shall be made availzbile to cach cvaluator for
indeperdent review. in zdditton, each evalugtor shzll receive &
raview ;JI'OCE'S‘;, a copy of the criteriz, and an explanation of .
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Evalugtion and Scicotizn Plan

ferign.

Draft ATVM Program Office Credit Policies and Procedures

Date of Issue: November 23, 2009



Palicy No. TM IV.2

Evaluation of Technical Merit

Technical Merit Review Process

Page 9 0of 23

Evaluaghon and Seiecton Plan

The numier of Committee members, their names (Merit Review Panel
Appointment Form), a statermnent that all apnlications were independently
svaluated in accordance with the Evaluation and Selection Plan, and a statement
that aii Comimilles mambers, inciuding ex-officioc members, signed the

]

b, A discussion of the mdepandant review process for zil applications

v Detzils of the Merit Review Committes mecting and the process followed,
inclizding 2 giscussion of any deviations, such as issues with conilict of inigrest

d. A discussion of tho development of consensus scores for each application and a

a. Reccmmendations (o the Credit Review Board,
Altachmerts ta the Chairparsen's Raporl shall inciude the following:

o Signod
. ' farms

e Ewaluation and Soiection Fian
E : : .- S : for cach

applicaiion

o Techn'cal Techaical

BLodasinios:

Each applicaiion mey roesive 3 lschnica! program review. 1nput 1o this reviaw may ba
peranred Sy Meri Roview Uonmnitieg membears andior various DOE Headouartars
paersonnel, depanding on the apolicase secior of (he fechrology. Tho toohaical program

ravigwers mizy evatuzle spplicalions bezed on ke folowing wohnical program {actors:
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Evaiuaiion and Selecton Plan

Any input provided by technical program reviewers will be documented using the Attachment
7 formai.
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Frwaluakion and Selection FPlar

ATTACHMENT 1

MERIT REVIEW COMMITTEE

U.8. DEPARTMENT OF ENERGY
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ATTACHMENT 2

Adhvanced Technology Vekicles Manofacturing incentive Program
EERE Technica) Review

EVALUATOR CONFIDENTIALUFY AND CONMNFLICT OF INTERES T
CERTIFICATION AND ACKNOWLEDGEMENT
1 have been asked to participate i the preparation o 2 technical review plan or o comduct
technical revicws for Applications tor loan assistance received by the Depariment of Energy
pursuant o the Advanced Technology Vehicies Manufacturing {ATVM} [rcentive Program.

Feerfify that T will not diseluse, either during the pertormance of my assignment or at any
subseguent time, any mlbrmation conceming the coment of Applications (unless such mformadion
15 otherwise publiciy made available), 1o amyone whe is not guthorized sccess to the nlornution
by the EERE Project Direcior, Carol Battershell, or by law or reguliation. and then only to the
exteni that such mformetion is regudred in connection with such person's official responsibibuios,
exeept pursiant to the order of g cowt of compeient jJunsdichion,

Feertify that | will not disclose to any other party ather than thase whoe are suthorized to
participate in ATVM technical review that | lave participated in such review. T undersiand that
disclosure of my participution or the nature of 1y participation i the ATVM Incenuve Progran
woukd wdermune the Deprity of the review process,

med purposes and (o

Lapree to use the information contained 5n the Application only for the as
treat the information confidentiafly. 1 also agree to abide by any restrictive markings on the

Appiication o protect 1echnical data and other daza mehding trade secrets andfor privileged or
contidential commswercial. financial or persosne] mformation which the Appiicant does not want

disclosed to tre public ar Lo its competifors.

Ceertify that T am not aware of any matier which mighl redize my abiliiy 1o reviow, evaitate and
provide teeluncal assistanee Tor the ATVM [neentive Program i an shjective sxd unbiased
mwnner ar weh nuighl plece me o posiion ot contlict, recl or apparent, deiween my
responsibilifios 25 an ATVM Team mesuber and other mbcrests. 1o making Uhis certification, |
booads, other financial interests and emplovinent arnngenients
cral nterests
of my

have considered all my stock
{past, mresent, or under comsideration) and. to the extent hnewn by me, sl (he Snar

and cimployment arvangements af my spoise. ay oo chixdren, wnd ofher mems
munediate family, Futhermore, T agree to disclose to the BERE Projoct Thrector any acliual or
mevenved contlicts of interest s soon as | become avware of ke,

fe ol this cortfication, any person. e or orpanizolion with whicn, toimy

|£ nfrer the d

ania] isterest, o witl which T lave for Tud ) an sployment errangement. suhimiss an
anplication o the ATVM Incentive Program or otherwise hecomes ivalved in. or s discovered
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Evaluaton gnd Seleckan Fan

o be o lved i, the ATVM application process, [ wilt notify the EERE Project Director, and
thereafter, umti advised 1o the contrary. T will not parnticipate further in any way (bv rendering
advice, making reeommendations, or otherwise) e the AT VM application review process.

Upon completion of the gssigiment. T agree to destroy all paper copies ofapplications immy
passession and to delete all electronic copics of the same. Finally, onless authorieed by the EERE
Praject Director and Contracting Oflicer, [ agree ot jo cortast the originator of the Application
CORCCITINGE any aspect of i1s contents.

ATVR Techinies] Teustn members shall not aceept any invitations or gratities (Le., meals, gifts,
favars, ete.) from any applicant to the ATVM [ncentive Program. 1{an ATVM Tean member 15
offered any invitations, gratwittes, or job ofiors by or on behalf of any Applicant, be or she shali
aninedultely report il to the RERE Projeot Director.

ACKKROWILEDGERENT

As amember of the ATVM Technica] Review Teanw 1 undersiand the procedures axt
reguireinents of the ATVM Fechnieal Review Temn members as indicated by my signature below,

Sipnature Late

Printed Name
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Evaluztion anc Selectior: Pian

ATTACHWENT 3
TECHNICAL RATING STANDARDS

The Commiltee shali anly evaluate an Applicalion by comparing %ul.)"nited informetion ciufnn\_-l ha
Evzluation Crleria, F\)r (.ach f’\pphca[lon a written narrative Lstin 3

Rating Score Scoring Definitions

Al aspects of the criterdar aoo comarabensively addressed. The applicetion has
significant sirengths, no notable weaknesses, and ieaves no daubt regarding the
mpl:’cam's capabilily 1o peripm

A dS,’}B\.lq of the criween: are camp'ehenswely aodressed The apphcaton has
significant strengths and no more than a fow minor weaknesses thal are casly
carrestilile, whare the number and level of significance of the strengths far
outweigh those aspects of the weaknesses. The appication leaves ne doph!
regarding ihe apphcant's capability 10 parfonm

All aspects of the criterion are addressed. The application has strengths and no
mgre than a few minar weaknesses thal are easily coreslable, where the number
and level of significence of the strengihs outweigh those aspects of the
_weaknesses. The applicalon demonsirates the applicant's capabifity 1o perfares,

Ali zspects of the criter’on are addressed. The applicat:on has minor strengths
arny anad may coentain several minor weaknesses hat are corsectaile 1 he application
‘eaves itle doubt regarding the apoleart's capabifly o perfarm

Al zspects of the crterion Zre acdresses I somo degree The application has
siweral minon wesknesses ihat are correctoble, bul no significant weaknosses  The
numher and level of significance of the strengths slightly outwaigh those
aspecks of the wegknesses. Sconing witha the Sevsfaciory rating depends on e
rofatives donro o which the strengths autwegl: the weakaessas of vice versa The
applicaton demorsinaes o mosenable L ketihond of the applicart's capabiity 1o
perform.

Seme aspects of the criterinn are nwt adecuslely addressed. The appiicaten has
manmy inor weaknesses and possibly one or meore signficant weakresses, where the
nuinbar ana level of significance of (e weaknesscs cubweigh thosc aspects
the sirengths. Sconng within the Margmal rabng depends on the relatve degree to
which the weaknesses gulweigh the sirengths Tha application aves daul
renars'ng the zpnkeant's (:a:J:—;':;i:ily la perform.

Mgl aspects of the crifericn are net adequately add-essed  The appleation has
severzf significant weesknesses, Ao Sommecting these weaknessas woukl require a
raior revision 1o the appication. The aroiization fals o demonstrate tne apolnant's

galiilily 20 poeriorm

'hL agolnﬁal:un i5 NON-FEsOnEive Witk fogard 1o e Srilenon or does not adoress
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Evaiuaton and Selecton Pian

ATTACHMENT 8

RECORD OF CONSENSUS SCORES FOR APPLICATIONS 1IN CURRENT TRAMCHE

Appl. Consensus
No. Appiicant Name Praient Tille Score

Total: n Applications
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Evaluation and Selection Plan

ATTACHMENT 8

TECHMICAL EVALUATION CRITERIA

Technical Evaluation Criteria for Complete ATVs of Any Type
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Evatuation and Seteciion Plan

Technical Evaluation Criteria for ATV Components
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V.3 REVIEW OF TECHNICAL DATA CHANGES
PoLicy Applications with projects that undergo technical data changes

due to the financial and market review process after the project’s
initial Technical Merit Review shall be reviewed by EERE to
determine if re-evaluation is required.

Policy Perspective During the financial and market review process, applications may experience
“data changes” that could impact the technical merit score. To deal with this
issue, the technical team has implemented a system to record final data
changes that are made post-Technical Merit Review.

changes may lead o the determination e application’'s technical merit
score requires re-evaluation.

Guidelines Final Data Change Form templates covering these- variables have been
prepared for all projects reviewed in the first two rounds of Technical Merit
Review (see Exhibit [V.3-1).

Once financial and market review processes reach a state in which all
negotiations are firm, a Final Data Change Form should be completed and
submitted to EERE.

Based on the review of this information, EERE will determine whether
changes are within allowable tolerances and will not substantially impact the
technical score or whether the application requires a re-evaluation of
technical merits. If it requires a re-evaluation, the final data will then be
reviewed to determine impact on the Applicant’s Technical Merit Report.

Draft ATVM Program Office Credit Policies and Procedures Date of Issue: November 23, 2009
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Exhibit IV.3-1: Final Data Change Form

PROCEDURES

The Team Leader should coordinate the following activities as the financial and market review process
reaches the final stages.

1. Review

Technical Data _

2. Complete
Technical Data
Change Form

Draft ATVM Program Office Credit Policies and Procedures Date of Issue: November 23, 2009
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Evaluation of Technical Merit

3. Submit forms to
EERE
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